
 
 

 

 

ESTRO Newsletter – September 2021 

 

 

 

 

 

 

My name is Joel Poder. I am a radiation oncology medical physicist, currently working at St George Hospital Cancer Care Centre in 

Sydney, Australia. My primary areas of interest include brachytherapy, stereotactic radiosurgery, and deformable image 

registration. I recently completed my PhD on the topic of in-vivo treatment verification in high-dose-rate prostate brachytherapy. 

In my spare time I like to (try to) keep fit, and catch up with friends/family.  

 

I chose to attend this course after hearing great reviews from colleagues, and it did not disappoint! 

 

I really enjoyed the quality improvement exercise during the course, in which we were tasked with pitching a quality improvement 

project to other course attendees. This exercise provided an excellent opportunity to practice pitching a project to a new audience, 

and will translate into improved communication skills. 

 

 

Absolutely. I feel much more confident in my ability to communicate effectively across different disciplines and experience levels. 

I also learnt a lot about myself through completion of the Insights’ personality profile, and I learnt how I can use my personal traits 

to understand myself and others better, which I hope will make me into a better leader! 

 

 

The course exceeded my expectations. I did not expect to learn so much about leadership over such a short period. The amount 

of content that was covered was very impressive. The content ranged from how to lead change, dealing with conflict, and 

development of skills in quality improvement. I must also credit the faculty for adapting the course to the online format while 

maintaining the quality of the content. 



 

 

 Appreciate your opposites. Not everyone thinks and acts in the same way as you do. 

 There are many ways to resolve conflict. Each situation lends itself to a particular style. Be adaptable! 

 There are many qualities that make up a good leader; among them, self-awareness might be the most important. 

 

I aim to be more perceptive to the different personality styles within my team, and to make an effort to communicate with them 

more effectively in a style that is suitable to each. I also plan to use the skills I have learnt from the course to improve my techniques 

in leading change and during quality improvement projects. 

 

Each and every ESTRO course I have attended has been very valuable to my clinical practice. The Foundations of Leadership course 

was no different, and will improve my clinical practice across all areas of work.  
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