Foundations of Leadership
in Radiation Oncology
— 12-14 May 2023, Vienna, Austria

18 April 2023 - Introductory Webinar Online

COURSE PROGRAMME (IN-PERSON SESSIONS)

Course Director Teachers

Sandra Turner (ST) Barbara-Ann Millar (BAM) Steven Petit (NL)
Lucinda Morris (LM) Matthew Seel (MS)
Michelle Leech (ML) Yatman Tsang (YT)

Day 1 - 12 May 2023

09:00-09:30 Welcome and introduction/icebreaker ST/All

Short history of leadership theory & styles
09:30-09:50 ST/BAM/MS

Insights Part 1 - Interpersonal effectiveness -

09:50-11:00 introduction to Jungian preferences and BAM/ST
Insights
11:00-11:30 Break and profile reading
11:30-12:30 | Insights Part 2 - Understanding self /others BAM/ST
12:30-13:30 Lunch time
13:30-14:30 Building effective & diverse teams LM/ML/YT
14:30-15:30 Leading change & influencing others MS/SP
15:30-15:50 Break
15:50-16:50 Approaching conflict productively ML/YT
16:50-17:30 Leadership challenges; Q and A SP/MS to Stephen Rosenberg

lead (FLIRO alumni) on panel

(panel and audience discussion)

Day 2 - 13 May 2023 - Lunchtime session

13:00-14:00 Quality Improvement Step-Back Workshop LM/BAM

Day 3 - 14 May 2023 - Lunchtime session

Creating and communicating your vision for

13:00-14:00
change

LM/ST
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