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Welcome and introduction/icebreaker ST/All  

Short history of leadership theory & styles  
ST/BAM/MS 

 

Insights Part 1 - Interpersonal effectiveness - 

introduction to Jungian preferences and 

Insights

BAM/ST

 

 

Break and profile reading   

Insights Part 2 - Understanding self /others BAM/ST  

Lunch time

 Building effective & diverse teams LM/ML/YT  

 Leading change & influencing others MS/SP  

 Break   

 Approaching conflict productively  ML/YT   

 
Leadership challenges; Q and A  

(panel and audience discussion) 

SP/MS to 

lead 

Stephen Rosenberg 

(FLiRO alumni) on panel 

Quality Improvement Step-Back Workshop 

Day 3 - 14 May 2023 – Lunchtime session 

Time Title 

 
Creating and communicating your vision for 

change 


