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Introductory webinar - Wednesday 9 November 2022 - 20:00 - 21:00 UTC+1

Time Title Speakers
20:00 - 20:05 |Introductions and course structure ST/All
20:05-20:15 |What is leadership? BAM
2015-2025 oS o oy mprovementioos
20:25-20:30 | Quality Improvement Homework LM
20:30 - 20:40 |Approaching Conflict Productively YT
20:40 - 20:50 |Leading Change MS
20:50 - 20:55 |Navigating the Moodle Sdi
20:55-21:00 |Q&A All
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Interactive workshop 1 - Wednesday 30 November 2022 - 20:00 - 23:00 UTC+1

20:00 - 20:10 |Welcome and introduction ST/All

20:10 - 20:35 |Short history of leadership theory & styles ST

Insights Part 1 - Interpersonal effectiveness -
intro to Jungian preferences and Insights

21:25-21:45 |Break and profile reading

20:35-21:25 BAM/ST

21:45-23:00 |Insights Part 2 - Understanding self /others BAM/ST

Interactive workshop 2 - Thursday 1 December 2022 - 20:00 - 23:00 UTC+1

20:00 - 20:15 |Recap & questions All

20:15-21:30 |Quality Improvement workshop LM
21:30 - 21:45 |Break
21:45 - 22:05 |Equality, diversity, inclusion and leadership ML/YT
22:05-23:00 |Building effective teams MG

Interactive workshop 3 - Monday 5 December 2022 - 20:00 - 23:00 UTC+1

20:00 - 20:15 |Recap & questions All
20:15-21:15 |Approaching conflict productively ML/YT
21:15-21:30 |Break

21:30 - 22:30 |Leading change & influencing others MS
22:30 - 23:00 |Discussion & resources All
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