
INTERACTIVE PREMEETING 

ONLINE ONLINE MODULES

26-27 March
On-lIne Modules and 

Homework 

Lunch meeting 1 @  

ESTRO 38 - 27 April

Lunch meeting 2 @ 

ESTRO 38 - 28 April

Topics Topics Topic Topic

Introductions and 

objectives ST

During this period:  email access 

for queries/support 
8.30-9.15

Introductions faculty and 

participants  - Recap of objectives  

ST

Leading a quality 

improvement  process  

KB/LM/BAM

Creating and 

Communicating a 

Vision  ST/LM/ML

What is Leadership and why 

does it matter?   Insights 

profiling BAM

Insights Discovery on-line 

completion (BAM)
9.15-9.45

Basics of leadership theory & styles 

ST

Intro Tools for Quality 

Improvement KB/LM

Quality Improvement  - project 

and IHI videos
9.45-10.30 Insights Part 1 BAM/ST

Introduce Homework: 

Identify a local process/ 

problem for improvement 

KB/LM

PMH modules - Negotiation, 

Conflict resolution, Leadership 

Styles and Running a meeting

10.30-11.00 MORNING BREAK

Dealing with conflict MG/ST Selected reading 11.00-12.30 Insights Part 2 BAM/ST

Introduce on-line 

resources/pre-reading and 

trouble-shooting  MG/ST

12.30-1345 LUNCH

13.45-14.35 Building effective teams MG/ST 

14.35 - 15.30 Leading change AC/ML

15.30-15.50 AFTERNOON BREAK

15.50 -16.45
Conflict: A primer for emerging 

leaders MG/BAM

16.45-1700
Plans for alumni event and 

lunchtime sessions ST/all

LIVE COURSE AND LUNCH SESSIONS

26 April 2019 @ ESTRO38


